
Middle Management | 
Decision Making

Member 
Webinar



Michelle Saurin
Associate Learning 

Consultant

About Me

DCM Member Webinar | Middle Management | Decision Making

• 25+ years’ global experience 

across multiple sectors

• Specialised in Talent 

Management

• Focused on developing leaders 

of all levels



• Introduction to Decision Making

• Decision Making Styles

• Decision-Making Process

• Factors Influencing Decisions

• Practical Tips

Decision Making
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Question?

What challenges do you face 
when making decisions?
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Definition

The decision-making process is defined 
as a systematic approach to making 
choices or selecting a course of action 
among several alternatives.
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Decision Making in the Age of Urgency
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Source: Johansen (2009)
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7 Steps to 
Effective 
Decision 
Making
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01 Internal

02 External

03 Environmental

Factors that 
Influence Decision 
Making
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Tips for Effective Decision Making
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Ask Away.

QUESTIONS & 
ANSWERS?
michelle@dcmlearning.ie
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